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Abstract:

The study aimed to identify the impact of the quality of strategic decisions on
achieving institutional excellence, from the point of view of a sample of senior and
middle administrative leaders in some educational departments in Cairo Governorate.
The researcher used the descriptive method and relied on the survey form, which
consisted of two main parts, namely: Quality Strategic decisions and institutional
excellence. The first part includes the quality of strategic decisions (25) units of
measurement distributed over (5) dimensions for the purpose of determining the level
of quality of strategic decisions in the educational departments under study. The
second part includes institutional excellence (32) units of measurement distributed
over (5) Dimensions for the purpose of determining the degree of availability of
institutional excellence in the educational departments under study. The study tool

was applied to a sample consisting of (100) directors, deputies, and heads of
departments of educational departments. To achieve the objectives of the study,
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several questions and hypotheses were raised and tested based on the statistical
program (SPSS) and were used. Statistical means represented by the correlation
coefficient to measure the strength and direction of the relationship between variables,
and the linear regression coefficient to measure influence relationships. The study
reached several results, the most important of which are: a low level of practice by the
educational departments under study of the dimensions of institutional excellence, and
the effectiveness of high-quality strategic decision-making by managers in
Educational administrations, in addition to the presence of a statistically significant
impact of the dimensions of strategic decisions on achieving institutional excellence in
educational administrations. The most influential dimensions were competitiveness,
followed by procedural justice, and foresightt Among the most prominent
recommendations indicated by the study is the necessity of educating educational
department directors, their agents, and department heads to ensure Follow-up on the
decisions they make to raise their level of acceptance, impact, and continuity and
improve their quality within their departments and divisions.

Keywords: strategic decisions, quality of strategic decisions, institutional excellence,
educational departments.
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