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Abstract :

This study investigates the influence of social responsibility programs on
the ability of telecommunications companies to achieve their strategic goals,
focusing on a sample of Telecom Egypt customers. It explores customer
perceptions of how social responsibility initiatives undertaken by telecom firms
impact their strategies, products, and services. The analysis categorizes these
programs into four dimensions: human responsibility, moral responsibility,
legal responsibility, and financial support. Key findings indicate that most social
responsibility initiatives by telecom companies are inadequate and tend to be
executed in a fragmented, inconsistent manner.

The recommendations emphasize integrating social responsibility
programs into the strategic and operational plans of telecom companies in a
structured and transparent way to enhance their market image. Greater
attention is advised for internal stakeholders, particularly through efforts to
improve employee skill sets, broaden personal expertise, and motivate their
contributions. Strengthening internal communication channels is also deemed
critical for aligning workforce efforts with the company’s strategic objectives.

Keywords: Corporate Social Responsibility (CSR), Strategy, Telecom Companies.
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