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The Role of Job Rotation Policy in the Development of Supervisory Skills
for employees in Public Organizations, by adapting in the Central Agency
for Organization and Administration.

Summary of the study:

The study aimed to determine the role of job rotation policy in the development
of supervisory skills for employees in the Central Agency for Organization and
Administration, by identifying the job rotation policy from the perspective of
contemporary literature, and analyzing this policy, its practical applications,
requirements and stages of its application, the role of administrative leadership
in the success of the application, the relationship between job rotation and
supervisory skills, reviewing the experience of job rotation in the Central
Agency for Organization and Administration through a field study, and
presenting a number of recommendations through which the application of job
rotation can be activated in Egyptian public organizations.

The study showed many results, the most important of which is that the
executive management level is the most appropriate job level for applying job
rotation, followed by the middle management level, and the return from
applying it to senior and supervisory management is less. Job rotation
contributes to developing the supervisory skills of workers, and the dimensions
of job rotation have an impact on developing the supervisory skills of workers.
In light of the findings of the study, it recommended several recommendations,
the most prominent of which are the necessity of educating employees about job
rotation, its foundations and controls, and the benefits that will accrue to them
from its implementation, taking into account the human aspect when applying
job rotation while taking into account the capabilities, skills, and desires of
employees to ensure its success, the necessity of good planning for job rotation,
Applying job rotation at the beginning of a worker’s career so that he is familiar
with many things in jobs until he reaches a supervisory level. A certain
percentage must be determined for those who are rotated and a lower percentage
must be determined for administrative leaders so that management does not lose
the ability to make appropriate decisions based on experience.
Keywords: job rotation- Supervisory Skills- administrative leaders- Functional
levels
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