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The effect of the interaction of applying talent management strategies with factors that enhance
creativity and the extent of its impact on the elements of achieving organizational excellence among

employees of some petroleum sector companies.

Research Summary: The current research aims to try to reveal the nature of the interactive relationship
between the application of talent management strategies and the factors for enhancing creativity and the
extent of its reflection on the elements of achieving organizational excellence, to identify the most important
dimensions and factors that help improve the quality and level of effectiveness of performance among
employees in a way that can be reflected in the outcomes. The performance of the organization as a whole
and achieving its goals . The basic study sample included (238) employees from several companies in the
petroleum sector, using the descriptive analytical approach. The responses of the sample members to the

research tools were processed using appropriate statistical methods. The current research concluded that the
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effect of the interaction of applying management strategies Talents with factors that enhance creativity have a
positive moral impact on achieving the elements of organizational excellence. The current research also
revealed significant differences between the members of the research sample who were divided according to
their scores on the questionnaire on the elements of achieving organizational excellence on the two variables
of applying talent management strategies and factors that enhance creativity from the employees’ point of
view. The current research has recommended the importance of focusing and supporting talent management
strategies by attracting, developing, and retaining them, and supporting factors that enhance creativity to
obtain the highest level of elements for achieving organizational excellence, which can have a positive impact
on improving employees’ abilities, knowledge, and personal skills. The current research also presents, among
its recommendations, a program A practically implementable proposal for talent management in companies
based on the results of current research can help companies benefit from its recommendations and results

Keywords: talent management strategies - factors for enhancing creativity — elements for achieving

organizational excellence.
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