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The Role of Strategic Agility in Enhancing Organizational Health within
Public Organizations: An Applied Study on Government Hospitals

Dr. Enas Alaa Eldin Mohamed Hussein
Abstract

The current study aimed to explore the role of strategic agility in enhancing
organizational health through its application in government hospitals in Cairo
Governorate. The study population consisted of officials and department managers in
the government hospitals within Cairo Governorate. To achieve the study objectives
and test its hypotheses, a survey questionnaire was used as the main data collection
tool. The sample size reached 319 respondents, with 236 valid questionnaires. Various
statistical methods were employed, including correlation analysis and regression
analysis.

The study concluded the presence of a significant positive correlation between strategic
agility in its different dimensions and organizational health. Additionally, the study
found a significant positive impact of factors such as vision clarity, core capabilities,
strategic objectives, shared responsibility, and action-taking on organizational health.
The study recommends incorporating strategic agility practices as a priority by the
studied government hospitals, along with the necessity of providing awareness and
educational programs for employees regarding the importance of agility in enhancing
care quality and reducing costs. Furthermore, it emphasizes the importance of
reviewing and analyzing current processes to identify gaps and possible improvements
towards achieving agility. Simplifying administrative procedures and reducing
bureaucracy through organizing operations and adopting integrated electronic systems
are also highlighted. Lastly, the study stresses the necessity of establishing
multidisciplinary teams to monitor the implementation of agile practices and provide
necessary guidance to employees.

Keywords: Strategic Agility, Organizational Health, Government Hospitals.
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