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Abstract

This study aimed to identify the role of digital transformation
in improving the efficiency of decision-making in small
projects in Egypt, through planning and control processes,
identifying alternatives and choosing between alternatives and
choosing the best alternative, and to achieve the goal of the
study a survey form was designed and distributed to the study
sample of 220 workers In the central sector for the
development of small enterprises in the msmeda.
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It was analyzed by the SPSS statistical program and one of the
most important results of the study is the presence of a
statistically ~ significant  relationship  between  digital
transformation and decision-making efficiency, whether
during planning, oversight, or when identifying alternatives, or
when choosing between them and choosing the best
alternative, The study recommended the importance of
amending legislation related to small projects, and granting
them tax exemptions In particular, the importance of educating
the owners and managers of these projects and training them
to use the digital transformation in decision-making.

Key words: Digital transformation, Decision making, Small
Enterprises, Planning, Control, Decision Alternatives making.
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