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Abstract

The study aims to analyze the role of cultural change using the tool
(O.C.A.D) in improving the organizational performance of the Egypt Air
company.

This research was based on the descriptive analytical approach, which
includes the use of the field method in the collection of data by the
survey form and its statistical analysis, in addition to theoretical studies,
referring to the references and sources available to build the theoretical
background of the study, and the study community is represented in the
senior management of the holding company Egypt Air, this community
included 150 elements., and the study was based on the random sample
of 108 elements.
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The results of the study indicated the need for the company to change its
dominant culture - bureaucratic culture - because it does not suit the
company's future work in order to achieve its strategic objectives, and the
opinions of the sample of the study pointed to the need to change that
culture and adopt the culture of the clan, It is characterized by an
organizational environment in which employees can be empowered, by
emphasizing the values of collective action and participation and a
management style based on friendliness, harmony and stimulating and
guided parental leadership.

Keywords: organizational culture, measurement of organizational
culture, organizational culture gap, organizational performance.
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